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Acknowledgement of Country

Deaf Victoria acknowledges that we work on the unceded lands of the Wurundjeri
People of the Kulin Nation. Deaf Victoria also acknowledges the continuous care
and connections of all Aboriginal lands and waterways across Victoria.

We acknowledge all Traditional Owners, Elders and Aboriginal and Torres Strait
Islander people as the custodians of lands and waters ways across Australia. We
pay our respect to their Elders past, present and emerging.

Deaf Flag LGBTIQ+ Flag

The World Federation of the Deaf Deaf Victoria also acknowledges
has officially accepted the above and pays our respects to our
design as the universal Deaf Flag. community's lesbian, gay, bisexual,
The design and colours represent trans and gender diverse, intersex
the deaf community, sign and queer pioneers in our deaf

language, pride and unity. community.
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President’s Report

Catherine Clark

Deaf Victoria continues to maintain a solid presence across Victoria,
continuing to work to ensure deaf and hard of hearing Victorians are
include in and are able to access the same level of service as other
Victorians. This year, we made strides in our flagship mental health
project, researching and shaping a mental health model that is
designed to support the needs of Deaf Victorians. We hope this
project will make a real difference in enabling deaf Victorians to
access vital mental health support at all levels.

We embarked on an important journey to develop and update our
strategic plan, which will guide the organisation in the coming years.
This process has helped us focus on what matters most and clarify
the direction we want to take in strengthening Deaf Victoria’s
advocacy and support services. This project has been delayed as we
want to consult you, our community and explore ways we can ensure
our organisation addresses your inclusion and access gaps. We hope
to get out and about into the community to hear your stories.

The Board is supported in its work by very capable staff members led
by Philip Waters, | express my deep appreciation of the dedication
and work that has continued under Philip's leadership. The current
fiscal environment presents a number of challenges as we continue
to compete for grants with other likeminded disability advocacy and
deaf service organisations, the team needs to innovate and create
new partnerships to try and realise new opportunities.



President’s Report

Catherine Clark

We were fortunate to receive a $1.3m bequest from the Harold Muir
Foundation, which will go a long way to sustaining our organisation
for the longer term as the Board finalises its investment strategy to
ensure these funds are invested wisely. Id like to extend special
thanks to Simon Andersson our treasurer and Philip Waters for their
hard work in setting up the new strategy.

Despite these achievements, we continue to face challenges in
recruiting new Board members. Deaf Victoria cannot operate without
a Board and we continue to face difficulty recruiting board members
from members of our community. This remains an area of focus as
we look to bring fresh perspectives and skills to the team to enhance
our capacity to serve the community. Should we be unable to recruit
new Board members, the organisation will need to explore
opportunities to secure our future.

| would like to express my sincere gratitude to our dedicated Board,
whose commitment and passion drive our work forward. Special
thanks to Simon Andersson, Kim Kavanagh, and Mary Koutzamanis
for their significant contributions and support throughout the year.
Their work has been invaluable in helping us achieve our goals. | bid
farewell to Simon and Mary who will step down this year and thank
them for their service



President’s Report

Catherine Clark

Finally, | would like to extend my heartfelt thanks to you, our
members, for your continued support. Your belief in our work and
your engagement with the organisation is what makes everything we
do possible.

Together, we look forward to another year of growth and advocacy.

Sincerely,
Catherine Clark
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Simon Andersson

On behalf of the Board, | present to the members my
Treasurer’'s Report of Deaf Victoria’s finances from 1 July 2023
to 30 June 2024, representing Financial Year 2023 (FY2024).

In FY2024 our total operating income was $489,077. The

majority of our operating income was our Deaf Mental Health
grant ($280,961) plus recurrent funding for advocacy services
($145,710). We also got a grant from Carers Victoria ($33,456).

In addition to our operating income, we have been very
fortunate to be the recipient of a bequest from the Harold
Muir Charitable Trust. We received $100,000 in FY2023,
$690,000 in FY2024 and look forward to receiving a final sum
from the estate in FY2025.

Our operating expenditure for FY2024 was $490,547, meaning
that we had a very small operating deficit of $1,470. If we
include the income from the bequest, our total surplus was
$688,530.



Treasurer’s Report

Simon Andersson

| would like to note the good work that Philip Waters (our
General Manager) has done to keep the operating deficit to
near breakeven. This took financial discipline and it now
ensures that we are well positioned for the future.

We have an Audit and Risk Committee (ARC) to review our
finances and decisions, and inform the Board of our position
as time goes on. The work that it has done this year has been
to:

Monitor the FY2024 results as they developed

Work on the FY2025 budget

Plan how to use the Harold Muir Charitable Trust to
contribute to the ability of Deaf Victoria to do more for the
Deaf community in the future.
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Auditor’s Statement
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Financial Statement

DEAF VICTORIA INC
ABN 62 495 643 645
STATEMENT OF PROFIT OR LOSS FOR THE YEAR ENDED 30 JUNE 2024

2024 2023
$ $
INCOME
Grant & Program Funding Income 458 502 440,334
Other Income 718,949 152,104
TOTAL INCOME 1,177,451 592,438
EXPENDITURE
Administrative Expenses 127,609 119,309
Depreciation Expenses 2,710 1,980
Employee Related Expenses 360,228 423479
TOTAL EXPENDITURE 490,547 550,768
NET SURPLUS/HDEFICIT) FOR THE YEAR 686,904 41,670
DEAF VICTORIA INC
ABN 62 495 643 645
STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2024
2024 2023
$ 5
NET SURPLUS/HDEFICIT) FOR THE YEAR 686,904 41,670
Other Comprehensive Income for the Year - -
NET SURPLUS/ADEFICIT) ATTRIBUTABLE TO THE ASSOCIATION 686,904 41,670
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Financial Statement

DEAF VICTORIA INC
ABN 62 495 643 645

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2024

CURRENT ASSETS

Cash and Cash Equivalents
Trade and Other Receivables
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Furniture and Equipment
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Trade and Other Payable
Income Received in Advance

Employment Enfitlement Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Employment Enfitlement Provisions

TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS

EQUITY
Accumulated funds

1

2024 2023
Note $ $

2 982 683 369,539
3 2 745 2789
985,428 372,328
4 2 886 3,206
2.886 3,206
988,314 375,534
5 17,081 27,263
6 - 62679
7 15,508 16,771
32,589 106,713
7 - -
32,589 106,713
955,725 268,821
955,725 268,821
955,725 268,821
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Financial Statement

DEAF VICTORIA INC
ABN B2 495 643 645
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2024

Accumulated
funds Total
$ $
Balance as at 1 July 2022 227 151 227,151
Surplus/{deficit) attributable to the Association 41670 41,670
Balance as at 30 June 2023 268,821 268,821
Surplus/(deficit) attributable to the Association 686,904 586,904
Balance as at 30 June 2024 955,725 955,725

DEAF VICTORIA INC
ABN 62 495 643 645
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024

2024 2023
Note $ $

CASH FLOWS FROM OFPERATING ACTIVITIES

Receipts from grants 395,823 250,399

Receipts from other sources 712,753 161,471

Payments to suppliers and employees (499,282) (584,885)

Interest received 6,240 3,396
Net cash generated from/(used in) operating activities g(a) 615,534 (169,619)
CASH FLOWS FROM INVESTING ACTIVITIES

Payments for property, plant and equipment (2,390) (3,151)
Net cash (used in)/provided by investing activities {2,390) {3,151)
Met increase/(decrease) in cash held 613,144 (172,770)
Cash and cash equivalents at beginning of financial year 369,539 542 309
Cash and cash equivalents at end of financial year g (b) 982,683 369,539
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Treasurer’s Report

Deaf Victoria 3 year financial trend
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Managers Report

Philip Waters

It is a pleasure to put together this Annual Report and reporting
back to the deaf and hard of hearing community. This is the third
report | am writing and each year | have seen incredible changes
within the organisation.

| acknowledge the Traditional Custodians of the lands now known as
Victoria, which include the 11 main Aboriginal Tribes covering most
of the state, paying our respects to their Elders, past and present,
and the Aboriginal Elders of other communities who may be reading
this.

| also want to acknowledge the many deaf and hard of hearing
people who worked tirelessly to advocate for the rest of us, from
their work in the Deaf Committee or VCOD or Deaf Victoria. Thank
you from the bottom of my heart to each and every one of you who
have put in efforts where you can in whatever way you can to
support deaf and hard of hearing people.

This year, Deaf Victoria was supported by the Department of
Families, Fairness and Housing, Department of Health, Carers
Victoria, University of Melbourne, Institute of Health Transformation,
City of Geelong, Department of Transport.



Managers Report

| want to thank the following organisations for their commitment and
faith in the importance of building a unified deaf and hard of hearing
sector in Victoria: Expression Australia, Next Sense, Soundfair, Deaf
Children Australia, John Pierce Centre and Deaf Blind Victoria.

Once again, there have been plenty of changes to Deaf Victoria’s staff
and operations. They were all able to leave the organisation in a
better place.

This year was an important year due to the Disability Royal
Commission’s report as well as the Federal and State Government's
response. Up to the end of June 2024, Deaf Victoria was engaged in
140 hours of unpaid work supporting the Government about deaf and
hard of hearing issues! Without further funding, we will not be able to
continue this type of work.

Jas Shirrefs was a star advocate, utilising their deep expertise across
the mental health sector and provided the Victorian Government with
high quality submissions on a range of topics. The government
requested our input in developing their strategy towards elimination
of seclusion and restraint, the Victorian Eating Disorder Strategy and
the submission to the Disability Royal Commission.



Managers Report

Philip Waters

Jas has left a lasting legacy at Deaf Victoria, and we wish Jas well in
future endeavours in the social work and mental health space.

Jo Richards, the Intake and Advocacy Officer was offered an exciting
opportunity to work as a visiting teacher for deaf children in a rural
area in Queensland!Jo was instrumental in documenting and
establishing strong processes that we are able to use to respond to
a wide variety of enquiries. Brent Rogers will take on the intake
work, thank you, Brent!

With the end of the first round grant of the Deaf Mental Health
project, Sandra Spadea left to focus on other interests relating to
the community outside of advocacy.



Managers Report

Philip Waters

We were successful in two Mental Health grants worth over
$280,000. Kim Hungerford was appointed as our Deaf Mental
Health Project Officer with the aim to design a deaf and hard of
hearing mental health service to be run by the State government.
She will be engaging with government staff, service providers, deaf
and hard of hearing community members to design the service.
This work will be one of our key priorities in the following years.

Without the belief and trust of the Board, the staff and | would not
have made the achievements outlined in this Annual Report. | wish
to thank the Board for their support, in particular, the President,
Cathy Clark.

To support the work of Deaf Victoria, please do not keep us to
yourselves! Spread the word! Contact us! Follow us on social media
and encourage others to do so!



Advocacy Report

Brent Rogers

Despite the challenges posed by a lack of increased funding
and rising living costs, we have remained steadfast in our
mission. This year, we navigated a particularly underfunded
period, even after losing a part-time Intake and Advocacy
Officer.

We are in the process of developing our advocacy framework
from scratch while managing the workload at total capacity.
It's essential to recognise that these constraints are not
unique to our organisation but are shared by many other
disability advocacy groups.

The enquiries and advocacy numbers presented below show a
consistent and growing recognition of our high-quality
information and advocacy services.

A significant achievement this year was establishing a
partnership with Victorian Legal Aid (VLA). VLA provided
valuable legal resources, visited our office, and set aside
weekly free sessions for community members with an Auslan
interpreter on standby. They also accepted many referrals
from us, enhancing their understanding of working with deaf
and hard of hearing clients. We also occasionally provide
feedback for them regarding service improvement and
engagement.



Advocacy case study 1

Access to mental health services

We assisted a highly vulnerable person who had attempted to
access mental health services at different hospitals and filed
complaints regarding the lack of interpreters in those
hospitals.

The hospitals provided interpreters only for one-on-one
sessions or mental health professional consultations, but not
for group activities or group participation.

We also participated in two separate mental health tribunal
hearings, liaised with the care team, and clarified the
treatment orders.

As a result, the deaf person was able to receive accessible
treatment, not stuck in an inaccessible high-risk mental health
ward, access to improving the assessment process and
receiving appropriate medication as well as a social worker
and support worker in place to continue recovery.



Advocacy case study 2

NDIS Appeals process

We supported a deaf person in navigating the NDIS appeals
process after their funding was cut without apparent reason.

We contested the review decision, gathered the necessary
evidence, and prepared for the AAT (Administrative Appeals
Tribunal) hearing. Due to our efforts, the original NDIS plan
and its funding were reinstated in full. We also ensured they
were fully aware of their rights under the NDIS Act and how to
dispute the NDIA decisions in case it happens again in the
future.

In fact, we have a 100% success track record at AAT with 8
cases out of 8 getting either the plans reinstated or better!



Advocacy case study 3

Education Auslan Support

Two hearing parents contacted us with a deaf child who is not
receiving enough Auslan support in a mainstream school.

We participated in the SSG (student support groups) meeting
to identify the gaps. We liaised with the assistant principal to
recognise the problem. We also referred them to a legal
advocate who specialises in discrimination cases in education.

After the initial resistance, a new principal joined the school
and accepted our recommendation. The school also posted an

online job for additional Auslan support specifically for the
child.



Information related enquiries

c00 B Emails [l Convo [ Social media

400
300
200

100

0
Enquiry type
Volunteering/employment

34 Auslan related
54

Other
39

Event promotion

47
Assistive hearing technology

44



Employment (including EAF)

Advocacy related enquiries

Other
21

Accessibility
49

28

Education
29
NDIS

Health or Mental Health (including Aged Care)
37

Enquiries focused on accessibility and advocacy, including:

Auslan interpreters

Finding more information about inclusive events

Finding Auslan resources or teachers

Resources related to hearing assistive technologies

Support for NDIS or AAT processes

Deaf awareness or Deaf cultural compliance training workshops
Inclusive education in schools

Accessible requirements at hospitals or mental services
Employment issues

Immigration, housing, domestic or family violence



Deaf Mental Health Project

Kim Hungerford

There's still no State government mental health service
available for deaf and hard of hearing Victorians!

The Royal Commission into Victoria's Mental Health System
had written a final report that the mental health and wellbeing
services need to include safe, responsive and inclusive
treatment. The recommendation #34 requires the Victorian
Government to ensure the new Mental Health System is
inclusive of people with disabilities including deaf and hard of
hearing people.

We provided high quality policy advice to the state
government through submissions and policy positions,
providing 34 recommendations in total.

We also delivered 7 workshops, including ‘Periods sucks’, art
therapy, ‘mood and emotions' for Year 12 students, and a
‘men’s only’ workshop, that were attended by 68 deaf and
hard of hearing people.



Deaf Mental Health Project

Kim Hungerford

We have also provided Deaf Cultural Competency Training
(DCCT) to Independent Mental Health Advocacy (IMHA).

We were proud to support Ramas McRae, PhD candidate at
his Deaf Mental Health Conference “Auslan Saved My Life”".

We were also able to secure a grant to co-design an inclusive
and accessible mental health service model for the deaf and
hard of hearing community in Victoria. This project partners
with KPMG and Deakin University and is being managed by
Kim Hungerford.

Stay tuned for announcement on the design!
Thanks go out to the deaf community for your input in the

design. We will then advocate for the State government fund
and implement the new service.
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@ www.deafvictoria.org.au

info@deafvictoria.org.au

o facebook/deafvictoria

@deafvictoria




